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Operational Problems
Operational issues that can arise in daily activities or running a business and lead to less profit are operational problems. The challenges arise as the company grows along the decision made by the management. Operational issues drain the business energy and lead to strategy execution problems. The management must develop solutions to deal with these challenges when they arise to avoid setbacks and maximize efficiency by offering fulfilling services to customers. In my essay, I am going to discuss the possible operational issues and the possible solution. 
[bookmark: _GoBack]To solve the operational problem, the management should first establish the problem. Some of the operational problems in a media company include; monitoring performance, listening to feedback, effective communication, and system design. The reputation and competency of a media company depend on the quality of services they are offering and can be affected by the opposing views of the customers. For example, complaints about the website's usability may lead to a negative impact on the business. As an operation manager, we need to address the issues by appointing a third-party consultant who will help monitor and guide the website users. Also, you can identify the areas of complaints and take the required action. The strategies adopted to protect the company's competency and perception of the public towards the company (Moghaddam et al., 2016). 
The performance of the company is the main objective of its existence. The management must monitor the performance of the organization. Performance is measured in the daily activities, and the indicator of the direction the company is taking is highlighted. Poor performance of one member of the organization may compromise the entire performance by affecting the morale of other staff members. As an operational manager, you should indicate how the performance will be monitored and measured to show progress. Indicate in a detailed set how well the business is performing; this will boost the morale of your staff.  Through these strategies, the organization's performance always acts as a unifying symbol to the company workers.
Remaining technologically advanced is an obligation of the management. This helps to become budget-conscious and maintaining high-quality products for the customers. Through proper advancement of technology, the company can stay ahead of other competitive companies. During the competition, a competitive partner may sell his product at a lower price than yours, therefore, having a competitive advantage over your company. As an operation manager, you should come up with strategies that help you to maintain your customers. One of the strategies is adopting an advanced technology that produces a high-quality product with favorable prices. Secondly, you should monitor all the competitor's activities to stay ahead of them and adopt the right strategies. Express the forward-thinking of your company and harness the power of social media effectively. These strategies will help your overcome your operational challenge (Bandara et al., 2018). 
In summary, solving any operational or logistic problem as a manager requires identifying the problem, determining the objective, finding an alternative action, choosing the most suitable action, implementing the action plan, and evaluating the plan. A good manager should always be ready to encounter challenges during operation in the business environment. The challenges should not wear them down. They should instead come up with strategies that turn the challenge into an opportunity. The long-term survival of any business depends on the strategies that the management adopts during crises. The overall strategy of any business is to make a profit and survive; therefore, any operational strategy should support the organization's strategy. 
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